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BIG HOUSING BUILD

This is & communique from the Co-Chairs of the Ministerial Homelessness Reform and Aavisory Group.
Update on homelessness reform discussions

Over the past year, the Ministerial Homelessness Reform Advisory Group (MHRAG) has
placed a specific focus on ities to improve the of the sector over the
longer term in addition to addressing current demand pressures. The Four Reform
Domains, as formed by the MHRAG, that guide this approach are: |. Seif-determined
services; |I. Prioritised needs; Ill. Modern Services, and IV. System Leadership.
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Key milestones in 2025 included:

= a full-day workshop in early February 2025, which considered the issues of greatest
concern and specified areas for future investment and reform. Advice developed
during the workshops was presented to the Minster for Housing and Building on 27
February 2025, including recommendations Tor the forthcoming budget
the release of the 2025-26 Budget in May, which extended funding for 18

programs as by the MHRAG proposal in February as an
important for any reform i
the consideration in August by the MHRAG of key actions under each domain and
established a time limited working group 1o develop further detail on recommended
phasing to inform implementation planning

Members of the MHRAG Working Group met over November and December, including

key sector leaders across mair and igl sectors, by
Homes Victoria, to further develop actions for priority implementation. The sessions
identified practical, dy actions and mil aligned with the proposals

outlined at the August meeting

Atthe conclusion of the session, the Working Group reflected on what has been
discussed at the full MHRAG over the last 12 months. The need for greater
standardisation across the sector was reiterated and the following activities for
homelessness reform implementation were prioritised.

1. Commitment to supporting the delivery of the Blueprint for an Aboriginal-
specific homelessness service system in Victoria, including ensuring a 10 per cent
share of homelessness funding is provided to Aboriginal Community Controlled
Organisations by 30 June 2029 through recontracting of existing funded activity from
mainstream providers.

New system-level and place-based governance arrangements (including local

allocation panels) to improve place-based collaboration, planning and service delivery

and help local areas direct resources 1o where they are needed most.

Expanding assertive outreach services to support rough sleepers and strengthen

the pathways into a significantly increased Housing First service system.

4. Imp g the evid b across progt 1o allow for better
leaming across the services, ensure quality and safety standards are maintained and
to direct investments to the right places and to programs that work.

5. New support for iing Lived i workers
into governance, design and delivery of homelessness services including the new
system and place-based governance model

. Introducing a triage tool prior fo Initial Assessment and Planning to direct people
quickly and more effectively to the right types of support and relieve pressures on
entry points.
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Building on these directions, Homes Victoria will work alongside the sector to initiate key
actions in early 2026, use the outputs to inform upcoming funding deliberations, and
incorporate this advice into the 2026-27 Budget process.

We wish to thank all MHRAG members, and those whe contributed additional time
through the Working Group, for their leadership in driving reform discussions on behalf of
people at risk of and experiencing homelessness. These efforts position the sector well for
2026,

Other Homes Victoria updates

Supporting loulia every step Residents welcomed into
of the way their new home Northcote
We recently helped loulia move from an The Walker Street housing site in
older high-rise building to a new home Northcote is now complete.
nearby.

This project delivered 250 new homes,
Our relocations team listened to loulia's including 99 social and 151 market
concerns and needs so they could homes.
provide the right kind of support. “The
relocations team were very sensitive to The site will welcome back former
my situation. They made time to residents, as well as new residents from
see me, they listened to me " the Victorian Housing Register

Dasd mara ahaut loulis's sfane Read more ahout Walker Street
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